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MESSACGE FROM

Chief Ed Hargis

The members of the Frederick Police Department are extremely pro
present our 2017 Annual Report for your review. This report highlights
many accomplishments that our dedicated staff along with the help c
community partners have achieved 012.

This past year, the department saw a .7 % increase or 13 additional Part One Crimes being repc
the 2016 totals, and Calls for Service increased 14% or 13,102 to a total of 106,235. Our crime
efforts continue to focus on reducing crimetlie City of Frederick, and using our Data Driven g
Problem Solving approach to crime reduction; the department was able to quickly link several g
crimes that occurred throughout the year to specific individuals or groups who were identiisteds
and charged with their respective crimes.

Just like every other city across America, the department continues to be confronted with the
epidemic. Officers and investigators continue to work on identifying, arresting and prosecute
individuals that distribute illegal narcotics not only here in the city, but who are also connected
trafficking organizations from around the country. While the enforcement component is importe
department recognizes that this epidemic nngsattacked on all fronts. To further our efforts &
through grant funding from the Governords
partnered with the Frederick County Health Departntestaff a partime Peer Recovery Specidli
andassigned Heroin Coordinatoto our Crime Analysis Unit Their primary focus is to track an
coordinate our prevention and recovery response to drug overdoses occurring in the city. Addi
each officerin the department is equipped with thie-saving drug Naloxone, and in 2017 th
administered 57 doses of the drug while responding to the 129 overdose calls in the city.

While the department continues to concentrate on our daily crime fighting and community p
efforts throughout theear, we also took a major step in planning for our future. A Space N
Assessment study was conducted in 2017 to signify the initial phase of planning for a new
headquarters facility. Knowing that we have outgrown our existing facility, weising the data
contained in the study to plan for future staffing and workload increases that will occur over the
years based on the growth and development of our city. This information contained in the fina
is guiding the department indtsite selection process, and will also become a major driving fact
the overall design of the new facility.

| trust that you will find this report both interesting and informative. FPD continues to loo
innovative ways to connect with our resitie and visitors, and if you have any ideas or suggestio
how we can i mprove in meeting the communit

On behalf of the Men and Women of the Frederick Police Department,

Ed Hargis
Chief of Police
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FREDERICK POLICE MISSION STATEMENT ‘

It is the mission of the Frederick Police Departnmergafeguard
lives and property, to reduce the incidence and fear of crime v
impartiality and integrity, and to enhance public safety while
partnering with our community to improwgiality of life.

COMMUNITY POLICING DEFINITION ‘

A unitedpartnership for our community, building collaborative ar
transparent relationships, with a focus on public safety, ¢

prevention, and quality of life.
Created by the community, for the community

OUR PROMISE TO YOU

We will continue to be transparent in our actions, be swift
in our response, and be committed to our community.

TN
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THE FUTURE BEGINS NOW!

The useof technology in law enforcement has evolved over the years. Qfficer
longer have to come to the police station to type reports or make phone calls. With on
boardmobile computerand departmental issued cell phones, officers are able to stay
in ther assigned areas twmbat crime. These are just two of the ways the use of
technology has benefitted the City of Frederick. Other uses of technology include body
worn cameras, FPD app, license plate readers, Predpol, robot, Purple VRI, and total
station

BODY-WORN CAMERAS , g

Another program the department continues to move forward W/f:.‘y o
is body-worn cameras. Therare currently eighteen camerg s
within the departmenthree cameras on each of the six pat
squads. Those officers equipped with boayorn cameras will
activate them during lawful citizen contacts and investigatio
Body worn camera recordingseretained for a period of ninety
(90) days unless tagged for evidence or administrative retention.

CELL PHONES

Even though theoncept otcell phones may not be neim,
2017 FPD put them in the hands of every officissuing
cell phones to Frederick Police Officers has increased
efficiency and productivity Officers no longer have to
return to the station to make or return phone célificers
also have handheld access to various investigative
resourcesvhile at thescene of a crime.

COMPUTER AIDED DISPATCH (CAD) UPGRADE

Frederick Police Dispatchers us@Q as the point of entry for
information coming into our communications center. Functio
include call taking, location verification, dispatching, sta
management, and call disposition. In 2017, the FPD
system was upgraded, enhancements inclutteased mapping
capability, abity to text 911, and the capability to customizeXg
windows to allow for easier sorting and filtering of information.

CRIME ANALYSIS SOFTWARE

Can law enforcement really predict crim&®t completely but the Frederick Police
Department does have a tool that assists with predicting where and when some types of
crimes may occurPredictive Policing software analyzes data trends and allows us to
deploy officers wherand wherthey are needed.

TN
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FPD MOBILE APPLICATION

I n August we frelaunchedo ou
updated and relevant information to the community at the
click of a button.The mobile application allows stakeholsler

the ability to submit crime tips, review cold cases, view
Freder i ck &anted Msadety tips, recruiting
opportunities,as well as provides a telephoaed emalil
directory of FPD staff. The application also allows the
department to push out important informatguth as safety
warnings and urgent messages

LICENSE PLATE READERS (LPR)

License plate readers are devices mounted on the back of a patibhegtake images

of vehicle license plates and compare them to a database held by the Motor Vehicle
Administration. This is an important tool as it helpsa enforcemenidentify stolen
vehicles and wanted individuals.

ROBOT
The Special Response Team of the Frederick Police Depart.
has a unique tool at their dispos@he main purpose of the robg R
is for our tactical team to make an assesgnoé a dangerouskie:
situation while keeping the officesafe. The robotis a tracked
vehicleequipped with a cameemnd operated by remote control.

PURPLE VRI

P u r pVirea Remotelnterpreting became a reality this past
November and enables officers the ability to communiweéte
those that are hearing impaire?urple VR| utilizes an
interpreter by way of a computer with a webcam and Internet
connection or a tablet using a cedlutonnection.This service

will improve communication arghve valuable time when time

is of the essence.

TOTAL STATION

The Frederick Police Department uses Total Station to reconstruct accident and crime
scenes thnagh 3D and motion sequencé@.he use of Total Station reduces the amount

of time a lane must be closed during a traffic accident reconstrudtialso allows the

Crime Scene Unit to reconstruct a crime scene electronically, ashéefore it was

done m paper.

TN
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FREDERICK POLICE AT A GLANCE

Year Department Founded: 1858
Budget FY 2017: $30,938,459
Calls for Service 2017: 106,235

FPD Personnel
M Sworn Staff

{1 Civilian Staff(full & parttime)
1 Volunteers

 Canines

2017 Retirements

FPD Fleet
Marked Vehicles

Unmarked Vehicles
Motorcycles

Segways

In 2017, FPD personnel participated in:
1,050CommunityTalks, Presentations& Events
3,182Businesd.iaisoninteractions




OPERATIONAL SERVICES BUREAU
Captain Dwight Sommers

Patrol Division 1 and 2
Special Operations Division
Office of the Chief Support

Public Information Coordinator

Patrol Divisionl ¢ Lt. John Corbett Patrol Division Z; Lt. Jonathan Holler
Squads A, B, &G Squads C, D, & E

The Patrol Division is the largestdivision in the Departmentwith six uniformed
patrolsquadseachwith a Sergeantinda Corporal. Patrolis a 24/7/365operation.
The six patrol squadsutilize permanenshifts, ratherthanrotatingbetween day,
evening andmidnight. Therearetwo day, two evening,andtwomi d n i shittst 0 s

Generally,whena citizen calls for police assistance patrolunitwill bethe person

that respondsto the call. Duties include respondingto calls, proactive policing,

citizen contact,preliminaryinvestigationsraffic enforcementand report writing.

Each squad is also responsible for resolving issues in their assigned Neighborhood
Advisory Council (NAC).

The PatrolDivision utilizes severaimodes of transportation.Primarily our fleet
is comprisedf Chevroletimpalasand Ford Interceptors.n additionto the fully

marked patrol cars, we also use unmarkedcars,bicycles,motorcycles Segways,
and ofcoursefoot patrols.
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In 2017,PatrolDivision 1 and2 respondedo 65,535callsfor service Made15,567
patrol checksand 1 0, 3 8 9 traffic stops. Theyconducted?,046businesdiaison
checksandl,005walking patrols.

SpeciaDperationDivision- Lt. MichaelLee

The Special Operations Division (SOD) encompasseghe

OutreachTeam,DirectedPatrol Unit, Auxiliary Unit, Explorer
Post#153,andthe ChaplainCorps.This division is responsible
for programs and servicessuch as G.R.E.A.T., PAL, Youth

Police Academy, Crime Summit, and School Resource
Officers and monitors the Crossing Guard Program.

A programthat falls underSOD is the FrederickPolice Activities LeagueProgram
(PAL). PAL was established in Frederizk1999andis arecreatiororientedjuvenile
crime preventionprogram. The programelies heavily on athletics to createand
cementthe bond betweenpolice officers and youth in the community. The PAL
Programis operatedive daysaweekfrom 3 pmto 7 pm at the PAL Center located
in the LucasVillage Community.On any given night thereareup to20 youth that
participate inPAL activities

Another program coordinatedthrough SOD is Gang ResistanceEducation and

Training (G.R.E.A.T.). GREAT is built around schootbased,law enforcement
officer instructed classroom curricula. FPD OutreachOfficers teachthe GREAT

programto fourth gradersthat attendcity public schools.In 2016, officers taught
over 900 studentsin 4™ grade at Waverley, Whittier, Hillcrest, Parkway,North

Frederick Lincoln, andSpringRidge ElementarySchools.

The Auxiliary Unit is comprisedof volunteersage21 andover from the community.
Thesevolunteers performessentiaupportdutiesfor the police department. They
assistwith traffic controlanddirectionat special events provide supportt crime
scenesandenhanceur presencatoutreachevents.The AuxiliaryUnit putin 3,000
hoursin 2017 andstaffednumerousvents.
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SPECIAL SERVICES BUREAU
Captain Patrick Grossman

Criminal Investigations Division
Support Services Division
Technology & Services Division

Fiscal Affairs Unit

CriminallnvestigationsDivision- Lt. Kirk Henneberry
The Criminal Investigations Division (CID) includes the Investigations Uni
Crime Scene Unit, Drug Enforcement Unit, and the Street Crimes Unit.

Detectivesassignedo the CID areresponsiblefor conductingin-depth,
comprehensivévestigationgnto crimesreportedto the DepartmentCID
alsoservesstheliaisonwith alliedfederalagenciesncludingtheBureau of
Alcohol, Tobacco and Firearms, Federal Bureau of Investigation,
Diplomatic Security Service, Department of Homelan&ecurity United States
SecretServiceandth e United StatesMa r s hSeiviées

SupportService®ivision - Lt.Joe Hayer

Training Units. The responsibilities of the Personnel Unit include t
personnel functions of the police department, sworn and civilig
background investigations, recruiting and retention of stafhe
responsibilities of the Training Unit include ensuring compliance witg
Maryland Police and Correctional Training Commission (MPCTC
standards, the Frederick Police

policerelated training obligationsMaintaining thehealth and welbeing of
officers and staff remains a high prioritfhe SSD supportde mental, physical and
nutritional health of officers as well abe State of MD mandated and CALEA
accreditation standards to enhance the productivity and perforrahagency staff to

better serve the citizens of Frederick.

Bet ween March of 2017 and December 201
the Frederick BDIdAcademsywHrk panintOoaber 204 7sand will
graduate in June 2018Bhe following statistics were recordéat the 59' Academy.
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6,349 fAhitso wer e r ec (freddriekgolide.org)t he r e
801 applications were received

440 applicants applied for orientation

208 applicants attended orientation

163 aplicants signed up for the physical agility & written testing

95 attended the physical agility testing & written testing

55 applicants passed the first phase of testing

47 backgrounds are being completed for the May 2018 academy class

64 total backgrounds for sworn personnel were generated belaeeary 1 and
December 3%, 2017.

55 total civilian backgrounds were generated betwiesmiary 1 and December
31%, 2017.

=4 =8 =4 -4 _-4_-9_-9_-49._2
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Technologyservice®ivision Lt. Aaron Lapp

The TechnologyServices Division (TSPis responsible for the Information
Technology Unit, Records Section, Communications Section, Fl
Management and The Commission on Accreditation for Law Enforcem
Agencies, Inc. (CALEA) Accreditation.

Below are a couple of naible achievements for 2017:
1 The Records Section completed a property inventory audit of items
held by the department.
1 CALEA Accreditationi first remde review was successful. All General Orders
were transitioned to a document management system €aliedrDMS.
1 Records section processed 2997 requests for reports, 505 criminal history requests,
and 156 Bblic InformationAct requests.

PROFESSIONAL SERVICES DIVISION
Lieutenant Bruce DeGrange

ProfessionalServicedDivision- Lt. BruceDeGrange

The ProfessionalServices Division (PSD) is responsiblefor intelligence
coordination,strategiccrime analysis,inspectionalprocessesinvestigation
and/oroversightof allegationsof misconduct,strategic planning,andgrant
management The Division is alsoresponsiblego ensurethe professionalism,
honestyandintegrityas well ashe training of personnein their personaland
professionaresponsibilityto adhereto the Law EnforcemenCodeof Ethics.

PSDalsomanageshe AutomatedEnforcemen{RedLight and SpeedCameras)
andSpecialVehicles (taxis, horsedrawncarriagesetc.). In 2017,therewere9,971red
light citationsissued.The highest occurrenceof red light citations occurredat East
Patrick St and Monocacy Blvd. with 3,7®lations. Speedameras whichare set
up aroundschoolzones capturedlL4,819violations.The highestoccurrenceof violations
occurred southboundin the 1700 block of Opposumtown Pikewith 4,401
citations.

TN
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2017 CRIME STATISTICS

UNIFORM CRIME REPORTS

There was an overall 0.7% increase in reported Part 1 Offenses within the City of Frederick
for 2017 as compared to 2016. There wa8.698 increase in crimes against persons and a
-6.4% decrease in crimes against property.

Part | Crime Comparisdp016 vs. 201y

Homicide 1 1 0.0%
Rape 23 28 21.7%
Robbery 70 87 24.3%
Aggravated Assault 249 352 41.4%
Burglary 141 149 5.7%
Theft 1222 1107 -9.4%
Stolen Auto 48 43 -10.4%
Total 1754 1767 0.7%

*Totals based on the 2016 and 2017 UCR Reports

Part | Crime Comparisqp013r 2017

Homicide 1 1 5 1 1

Rape 7 18 22 23 28

Robbery 98 82 66 70 87
Aggravated Assault| 222 187 250 249 352
Burglary 227 203 143 141 149
Theft 1504 | 1312 | 1211 | 1222 | 1107

Stolen Auto 61 38 58 48 43
Total 2120 | 1841 | 1749 | 1754 | 1767

*Totalsbased on the 2018 2017UCR Reports

Using our Intelligencéed Policing Strategy, the Frederick Police Department evaluates
and analyzes each category of crime to better understand the impact of the crime rate on th
residents of Frederick and adjust @eployment strategies accordingly. In 2017, the City

of Frederick saw a decrease in The®.4%) and Stolen Auto10.4%). Areaswhere we

saw an increasavereRape (2.7%), Robbery (24.3%), Aggravated Assaults (41.4%), and
Burglary (5.7%). The total maber of Homicide remained the same between 2016 and
2017. For furtherexplanationsee charts on the next page.

TN
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PART 1 OFFENSES OVER THE YEARS

The chartbelow shows actual Part 1 Crime numbers since 2000. The 2017 total reported
Part 1 Offenses (1,767) remains well below the average number of Part 1 Crimes (2,213)
captured since 2000.

UCR Part | Crime for
The City of Frederick, MD ('6Q7)

m Crime

00 01 02 03 04 0O5 06 O7 08 09 10 11 12 13 14 15 16 17
Year

Number of Crimes

*Data Source: FPD Uniformed Crime Reports (2000).
** Partl Crime: Homicide, Rape, Robbery, Aggravated Assault, Burglary, L8hedf)& Stolen Auto.

The chartbelow shows Part 1 Crime numbers over the past ten years (since 2008). This
chart shows that the past four years, 20047 continue to bdéelow the average number

of Part 1 Crimes (2039). Further, the past three years,-2013, are below on standard
deviation of the average.

UCR Part | Crime: 20817

== Part 1 Crimes Average (n=2039) esssHigh (n=2277) essss] ow (N=1802)
2400

2200
-— o d
2000
1800
1600
1400
1200
1000
08 09 10 11 12 13 14 15 16 17

Year

Number of Crimes
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PROPERTY CRIME

The FBI 6s Uni form
Property Crime. These consist of fou
offenses: Burglary, Larceny, Motor
Vehicle Theft, and Arson. The object ¢
these crimes is to deprive one of the
property, but there is NO force or threat
force against the victims. 18017, FPD
saw a reduction 0f6.4% in Property
Offenses compactto 2016 (195 v 139).
As shown in the chart to the right, th
majority of Property Offenses occurring i
the City of Frederick are Larceny.

2017 THEFT FROM MOTOR
VEHICLE

m Unlocked
m Broken Window
m NSOFE

Other

m Forced Entry

Burglary

In 2017, there wera total of149 Burglaries
documented irthe Uniform Crime Reports.
The majority (68%) were residential
burglaries. Compared to 2016, FPD saw
slight increase of 5.7% in the total number
burglaries reported (141 v 149). The slig
increase can be contributed to a large burgl
series that Detectiveppendedand charged
one subjectwith committing at least 13
burglaries inthe City of Frederick during
2017. Additionally, Detectives arreste
another subjectfor two residential arson
burglaries.

16

2017 PROPERTY CRIME

m Larceny
m Burglary
m Motor Vehicle Theft

Arson

Theft From Motor Vehicle

In regards to Larceny offenses, theft
from a motor vehicle is the largest
contributor to our Crimes Against
Property Section. However, the
City of Frederick saw a reduction of
-6% in 2017, when compared to
2016 (391 v. 368 Further, in 2017,
the majority of vehicles that had
items stolen were unlocked or
unsecured (76%)See the chart to
theleft for a complete break down
on how vehicles were broken into.

2017 BURGLARIES

35% m Residence

m Non-Residence

65%
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